Setting up your business
People start a business because they want to be self-employed or they are forced to set up a business due to economic reasons but one thing is for sure: the owners of the company want to make success and to work with maximum profitability. Business opportunities are tempting if you want to design a career that has the flexibility to grow with you, or if you want to work toward financial independence and you are ready to invest in yourself. Before starting your own business, you have to decide what type of business you want to launch and in which professional business field. 
Step 1: DO YOUR RESEARCH
Your business concept should be something that fulfils a real need or offer something new to the market. You should carry out a research and define the environment of the company by evaluating the positive or negative impacts of the society on your company. These influences can be the macro-environment, the micro environment and the internal elements of the company. External influences cannot be fought against so businesses only have to adapt to them as they shape opportunities and pose threats for the firm’s performance. However, the competitive environment, the “market itself” can be partially controlled as the participants – the customers, the competitors, and the suppliers can react to each other’s actions in a flexible way. By understanding these variables, the management becomes more confident in the corporate marketing planning, in the market segmentation, in defining the target market and in the product positioning. 

Step 2: MAKE A PLAN
The future cannot be foretold but it can be planned. You need a plan in order to make your business idea a reality. A business plan shows where the business should get to within the first three years. It helps to determine the business’s capability of life on the market, it is a tool for obtaining the financial resources and finally it is a guide for the business to reach its planed goals. 
The body can be divided into ten sections. These are the introductory section, the summary, the market analysis, description of the business, production plan, marketing plan, operation plan, risk analysis, financial plan and the appendix. 
· The introductory part contains the name and address of the company, the owner’s name and address, the field of activity, function of it, and the financial needs. 
· The summary is 3 or 4 pages long about the whole business plan. Its objective is to introduce what the business plan is about and to show the problems if there are any. 
· The market analysis is about 5 or 10 pages. Here we can read about the overall market and its changes, the market segments, the target market and the customers, industry overview, the primary competitors and the competitive products and the opportunities, risks and threats as well.

· In the description of the business the products and services, the sizes of the company, the introduction of the administrative staff and offices and the entrepreneur’s professional background are described. 
· In the production plan the flow of the production, the premises, machines and equipment and the raw material suppliers’ names are written down. 
· In the marketing plan we can get to know about the marketing strategy, sales tactics, advertising, prices, the prognosis of the product circulation and about the methods of controlling. 
· The operation plan contains the key personnel, the organisational structure, form of the company, the company directors’ résumé, professional background and their authority and finally the division of labour and liability within the company. 
· The risk analysis estimates the Strengths, Weaknesses, Opportunities and Threats of the company (SWOT analysis), prepares for the unexpected events, makes the contingency plan and introduces new technology. 
· In the financial plan we have to make a previous income plan, make a cash flow projection, a pro-forma profit and loss projection, a starting balance sheet and a balance sheet projection, a break-even analysis and determine the present and necessary sources of finance. 
· In the appendix the supporting material can be found such as letters from potential customers, market research data, products photos, promotional materials etc. 

Step 3: PLAN YOUR FINANCES
Starting a small business doesn't require a lot of money, but it involves some initial investment to cover ongoing expenses. The following costly items need to be considered: licenses, permits, equipment, legal fees, insurance, branding, market research, inventory, trademarking, grand opening events, property leases and you must anticipate running costs for at least 12 months (rent, utilities, marketing and advertising, production, supplies, travel expenses, employee salaries and your own salary). 
Step 4: CHOOSE A BUSINESS STRUCTURE AND REGISTER IT
Your small business can be a sole proprietorship, a partnership, a limited liability company (LLC) or a joint venture. You may choose an initial business structure, and then re-evaluate and change your structure as your business grows and needs change. If you decide to form a company, you need two basic documents: the Memorandum of Association (alapító okirat) and the Articles of Association (alapszabályok). They have to be drawn up and signed by the members who found the business. The founding members have to send these documents to the Court of Registration (Cégbíróság) and have to pay a certain amount of registration fee for this. After the documents are filed with the registrar, a certificate of registration or incorporation is given out, which allows the company to trade. The general public can have a look into these documents if they pay a fee for it. The Memorandum of Association states the constitution and gives a detailed description of the company in accordance with the Company Act (társasági törvény). It includes: the name and form of the company, the address and registered office, the liability of the members, the objectives and scopes (tevékenységi kör) of the company, the shares and the capital the members have to raise. The Articles of Association deals with the structure and the running of the company. It describes: the nominal capital, the rights of the shareholders and how they can transfer (átruház) the shares, hoe frequently and how long the meetings should be held, the appointment of the directors and the procedures of appointing them and how long they can serve before being re-elected.  

Step 5: CHOOSE YOUR ACCOUNTING SYSTEM
Your small business can run most effectively when your accounting system is well-chosen to manage your budget, set your rates and prices, conduct business with others, and file your taxes. You can set up your accounting system yourself, or hire an accountant to carry out the job for you. If you decide to get started on your own, make sure you consider these questions that are vital when choosing accounting software.

Step 6: SET UP YOUR BUSINESS LOCATION
Setting up your place of business is important for the operation of your business, whether you have a home office, a shared or private office space, or a retail location. Make sure your business location works for the type of business you want to do. 
Step 8: GET YOUR TEAM READY
Make sure you take the time to outline the positions you need to fill, and the job responsibilities that are part of each position. If you want to hire employees, you can get in touch with a job agency or ask your acquaintances or friends to offer potential employees to you. You can also outsource work to independent contractors, you should find a lawyer and make an agreement before starting work together. Lastly, if you are a true solopreneur hitting the small business road alone, you may not need employees or contractors, but you still need your own support team. This team can be comprised of a mentor, small business coach, or even your family, and serves as your go-to resource for advice, motivation and reassurance when the road gets bumpy.

Step 10: Promote Your Small Business

Once your business is up and ready to run, you need to start attracting clients and customers. Explore as many small business marketing ideas as possible so you can decide how to promote your business most effectively.

Steps of setting up a business is short:

•
make research, put up capital and make a business plan
•
pay fees to the Registrar of Companies

•
get the Certificate of Incorporation, Memorandum of Association and Articles of association
•
find your business premises, fill in vacancies and promote your business activities
