Management

Responsibilities of the management
The higher in the hierarchy a person is, the greater will be his responsibility. Managers are those who have the responsibility to direct, control and co-ordinate others. He is responsible for the actions of his subordinates.

Management is responsible to 
1. Owners to achieve the best possible return on the capital invested in the business.
1 Clients to provide goods or services, of the specified terms.
2 Employees to provide the safest and most comfortable working conditions and to pay a fair wage.
Management must organise the work of others by
1. Appointing and training new staff
1 Communicate company policy
2 Give instructions and set tasks
3 Assess performance
4 Discipline and dismiss staff
Functions of the management
1. Planning: Making decisions, policy formation and choosing the methods to achieve the objectives
1. Co-ordinating: Directing and integrating the activities
2. Motivating: Encouraging other members of the organisation to carry out their tasks properly and effectively
3. Controlling: Supervising and checking the activities
The main functions of a management are planning, organising, directing and controlling. The main aim of planning is to achieve the goals in the organisation, which includes the procedure of setting up the objectives. The organisational function relates to how an organisation with its activities is planned and arranged. It also means the allocation of resources, what tasks the subordinates have to complete and through what procedure can the goal be reached. The directing function is mainly the managers’ function that has to instruct the employees what work they have to do in the company to reach the goal. In the controlling function the managers receive and analyse the feedback about the employees’ work and about the plan, through which the manager can make the necessary changes in the plans. 
Span of control
It refers to the number of subordinates a manger supervises. Influencing factors on the span of control are:
1. The complexity of the work
1 Self-discipline of workers
2 Method of communication
3 Frequency of supervising
4 Capability of the manager
Leadership
Types of groups
1. Informal groups: The members usually come together voluntary and the purpose of the group is not rigidly defined, there are no set rules and the leader is decided by the members.
1. Formal groups: These are usually created for a specific purpose, such as a department in a firm. They have a formal structure and an appointed leader.

The main skills a manager has to possess are technical, conceptual and human relations skills. Technical skill means those skills without which you are unable to complete the obligatory task of a given situation for example the ability to write programmes on the computer or to analyse statistical data. Conceptual skill contains the ability to see the whole organisation and the connections between the parts. And finally the human relations skill means the capability of the employees’ motivation, training or even supporting them and communicating with them in a company. Each management level requires the skills in a different amount. The lower the level is the less conceptual skills are required. On the other hand, the lower the level is the more technical skills are required. The human relations skills are the only skills which are needed in nearly the same quantity at each level. 
