Trade union
History:

· The first workers associations = guilds (formed during the Middle Ages)

· fight against harsh working conditions (gained strength after 1900)

It is an organisation formed to represent the common interests of workers, to provide communication channel between workers and the management, to exert collective influence on employers over better working conditions and restrain the management’s power. Their objectives include ensuring fair wages, reasonable working hours, fringe benefits, safer working environment, and consultation with workers about decisions that affect them. All workers have the right to a safe work environment, fair treatment regardless of sex, race, colour, religion, political opinion, national or social origin, age, sexual orientation. Union promotes equal opportunities, treatment; reinforce the country’s legislation concerning workers. There are basically 2 types:

· craft unions: workers in the same occupation (e.g. teachers)

· industrial unions workers employed by a particular industry ( e.g. steelworkers)

Family friendly policies can help women combine work and home duties. When job sharing, two part time employees share a full time job and they divide the salary and the work time.  Young mothers with children get maternity protection including maternity leave, job security, health protection measures, nursing breaks, childcare facilities. Paternity leave is when the father takes time off work to look after his family surrounding childbirth. 
Trade unionist raises their voices against cases when women have to face unequal opportunities at work, because of their sex, marital status, and family responsibilities. Discrimination can have more overt and subtler form. Women face disadvantages mainly because of childcare, maternity leave that breaks their career. A great number of women worldwide have less access to investment in skill, knowledge and lifelong learning. Employers give them less opportunity to upgrade their skills because they are more likely to leave employment and interrupt their careers for family responsibilities.
Important Activities (of Trade Union)

●
collective bargaining: TUs represent their members in negotiations with employers 

●
arbitration: employees and management resolve the conflict by independent investigators

●
The industry itself might take action: 

1. work to rule: strictly follow regulations

2. go on strike ( unofficial strike: wildcat strike)

3. secondary action: sympathy strike

4. walk out, down tools = stop working

5. stage a sickout = call in sick in massive members

●
political lobbying: to influence policies by providing financial support

●
pay to date grievances: handled by the shop steward

●
services:

1. scholarship programmes

2. health insurance

3. credit cards
Wage is given to blue-collar workers and paid daily or weekly, while salary is given to white-collar professionals and is paid monthly. Satisfiers are essential things needs such as life-safe working conditions and fair wages, while motivators contain factors such as interesting job, recognition, responsibility, promotion, and material incentives in the form of commission and bonus.

Organisation:
democratic management structure: members, who pay dues or fees, elect the chief officers

local branches belong to regional councils of national unions → form a federation: TUC (Trades Union Congress) in the UK

Trends:
· laws aimed at restricting the power of unions

· growing unemployment

· find cheaper labour

· decline of manufacturing industries

