A good manager
In every large organization, there's a hierarchy of management that keeps the whole operation running smoothly. Whether somebody is a senior (upper level) manager, middle manager, or supervisor, he or she is responsible for directing people so that the organization's goals could be accomplished. A good manager is someone who can set objectives, organize, motivate or communicate tasks, measure performance, develop people and can manage business relations with the neighbouring community. 

A good manager can learn from previous mistakes, and he or she gains respect from the subordinates. A good manager can set time frames, can prioritise the tasks and plans milestones for his team members. For a great manager, leadership means setting high work-standards and living up to them. 

A good manager is action-oriented, respects the employees’ values and treats everyone equally. A good manager  delegates responsibility, and understands the employees’ strengths and weaknesses. Delegation involves trust and in most cases when people are given some responsibility, most of them rise to the challenge. A good manager recognizes individuals and teamwork as well. 

A good manager leads by example and he applies positive criticism to encourage his subordinates but he also knows their shortcomings so that they can improve. 

A good manager keeps the door open. He is always ready and willing to listen. In this way he can show his employees how much he wants the organization to be a fulfilling place to work. 

A good manager hires carefully and is willing to fire. Strong teams are built up from strong personalities, because a mediocre team gives mediocre results, no matter how well managed it is. 
Based on the article of Ribat Chowdhury a good manager is educated and competent, initiative, a good speaker and a good listener too. He or she has a high level of self confidence even in the most difficult times. He or she is decisive and creative.

Leadership styles

1 Autocratic: The leader takes decisions and expects others to carry these decisions out without question.

2 Persuasive: The leader takes the lead in taking decisions but spends time persuading others that these decisions are correct.

3 Consultative: The views of the group are taken into account before decisions are made, although the leader has the final say in the decision.

4 Democratic: The leader allows a decision to emerge through group discussions.
